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German Wirbelgruppe Method
“Whirl-Group“
an example: Teach Europe 2003
Basics / goals of the workshop (10:15 – 12:45)
	Basics
	· 50–70 participants per event. Some teachers will apply as a team from one school.

· 12–17 participants per workshop (with 4 workshops per event).

· Participants choose workshops per their personal interests.

· 1 or 2 trainers for 3 (out of four) workshops, with preference to German and French backgrounds.

· The host institution provides the trainer for the fourth workshop.

· Workshops primarily for German, French, social studies and history (with or without knowledge of the European Union) high school and college teachers.
Students and university professors may also attend the keynote speech and panel discussion session.



	Goals
	· New information about Europe: the European Union with focus on German-French cooperation, derived from the Elysée Treaty.

· Highly oriented to practice and experience, i.e., small didactic units which can be implemented into the classroom.

· Participant oriented, with emphasis on active participation and not passively listening to speaker.

· At the conclusion of the workshop, a handout will be distributed with information (articles, etc.) as well as work sheets and other didactic suggestions which can be directly implemented in the classroom or presented to professional colleagues at a conference.


Didactics of the workshop (10:15 – 12:45)
	Time
	Phase
	Didactics
	Material

	10:00–10:15
	Coffee break
	
	

	10:15
	Group development
	Finding the workshop / room …
	· Distribution of index cards (see Appendix 1) at the entry of the room

	10:15–11:15
	Input
	4 workshops with the topics:

· Topic 1 for group A

· Topic 2 for group B

· Topic 3 for group C

· Topic and speaker from the hosting institution for group D
	· Handout with text, work sheets and didactics from the speakers

· Technical equipment???

· Seating order???

· Agenda of the workshop session in total distributed prior to seminar (see Appendix 2)

	11:15–11:25
	Review 
	What was good/interesting, not so good/interesting in the workshop?
	· Review of assignment handouts (see Appendix 3)

· Moderator index cards

	11:30–11.35
	Re-Grouping
	
	· 

	11:35–12:30
	Knowledge capture and information exchange
	Method “Whirl-Group“ / “Wirbelgruppe” (see Appendix 4)

1. Smaller group development sessions with 4-5 participants 

2. Knowledge capture and review of the previous 70 minutes

3. 1st Goal: content / methods/ reflect on utilization

4. 2nd Goal: content / disseminating oral and written output to colleagues in the next phase
	· Worksheets for work in groups: Reflection about the workshop (see Appendix 5)

· Moderator index cards results

· Every workshop speaker/trainer  arranges the cards on a bulletin board, able to be viewed by everyone following workshop session. (There has to be a special designated time for reading the bulletin board and the exhibition stands)



	12:30–12:45
	Evaluation
	Evaluation submitted to consulate / embassy
	Evaluation of the workshop session (see Appendix 6)


Appendix 1: Index cards for locating groups
A1 to A16, B1 to B16, …: depending on how many people join a workshop

	A1
	A2
	A3 to …
	A16

	B1
	B2
	B3 to …
	B16

	C1
	C2
	C3 to …
	C16

	D1
	D2
	D3 to …
	D16


Appendix 2: Agenda for the Workshop Session (copies on a coloured sheet)


Workshop Session from 10:15 to 12:45

	10:15-11:30 AM
	Input 
Topic 1: Speaker ???
Topic 2: Speaker ???
Topic 3: Speaker ???
Topic 4: Speaker ???

	11:30-11:35 AM
	Re-grouping

	11:35-12:30 AM
	Knowledge Capture

	12:30-12:45 PM
	Evaluation


	Goals
	· To collect new information about Europe: the European Union with focus on German-French cooperation, derived from the Elysée Treaty.

· To collect small didactic units which can be implemented into the classroom.

· At the conclusion of the workshop, a handout will be distributed with information (articles, etc.) as well as work sheets and other didactic suggestions which can be directly implemented in the classroom or presented to professional colleagues at a conference.

	
	

	Step by step
	1. You will receive index cards: A1, A2, ... B1, B2, ... C1, C2, ... D1, D2, ...
Please do not lose them, as you will need to use them later.

2. During the input phase of the workshop, it is advised to take notes:

· What is interesting/new?

· What is vague/boring?

· What can/can’t I implement in my classroom? Why?

· Which material do I need to modify, in order for it to work in my classroom? How?

3. Review/Reflection: upon conclusion of the input phase of the workshop, exchange opinions with your workshop colleagues about its outcome.

· What was good?

· What was less interesting?

· What should I convey to others?

Mark the result(s) of this review on your index cards, using the following scale:
RED
good
BLUE
not so good
YELLOW
recommended
One idea per card. The cards will then be collected by the trainer, and mounted on a poster in your workshop.

4. Re-grouping: Look at your cards ... next to the letters, you will find a number: 1, 2, 3 or 4. Proceed to room 1, 2, 3 or 4 in order of which numbers appear on your cards.

5. Exchange: Tell your colleagues from the other workshops about your workshop. Discuss one or all of the following questions:

· What are you going to implement in your classroom?

· What material was interesting, but needs to be adapted to fit your classroom?

· What cannot work in your classroom? Why?

6. Write the result of your conversation on your cards. The cards will then be collected by the trainer, and mounted on the bulletin board in your workshop.

7. Fill out the evaluation form.




Appendix 3: Reflection about the workshop session 

Please discuss among your group the workshop session. 

· What was good?

· What was less interesting? 

· What should I convey to others?

Please write down the results on the moderator index cards.

Time: 15 minutes

Appendix 4: Method, Whirl-group“ (Wirbelgruppe)

	Basics
	· Example for 16 people, i.e., four groups of four participants 
(For our seminar the methodology is slightly modified – see above)




	Phases
	Didactics
	Material

	Preparation
	Finding four texts / subjects of one main theme, on which the four groups work on and prepare a worksheet/agenda:

· with questions corresponding to didactic goals

· information on the next step (=information exchange with other groups) 

· time limit for the group work
	4 different texts, here: subjects 

Agenda (see Appendix 3)

	Phase 1
	Grouping with four groups 
from A, B, C to D

	Group development index cards on  A1 to A4, B1 to B4, C1 to C4, D1, ... D4

Color paper marked with A, B, C, D on the table, here: at the entrance of the rooms

	Phase 2
	Group works with copies of texts and worksheet: 

· e.g., reading the text, finding answers to the questions of the worksheet and discussing the subject or understanding matters

· every participant must take part in this process because of the next step (=information exchange with other colleagues)
	ONE exemplar of text-copies and worksheet (sometimes two) per group … definitely not more.

	Phase 3
	Re-grouping: asking the students to look on their cards to find out which number is written: 1, 2, 3 or 4 (see schematics for  Phase 1 / Phase 3 below)


	The color paper (marked with A, B, C or D) has to be turned over, tables, here: rooms are now defined as 1 to 4.

	Phase 4
	Information exchange by following some questions on a worksheet (Appendix ??): at this point, there is a group member of another group sitting at each table.
	Worksheet

	Phase 5
	Main discussion in the plenary session… perhaps with provocative questions or any other remarks which the students suggest.
	

	Evaluation
	Knowledge capture with the students about the methodology and contents: 
Was this an interesting assignment? 
What functioned well? not so well?


	… as you like …
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Phase 3 (after re-grouping)
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Why we are proposing “Whirl-group” as a new method 
instead of just asking to make a summary and a presentation in the plenum?

	Pros
	Cons

	· More interactivity in the group.

· Every participant takes an active role, since every participant has to convey what took place in his/her workshop.

· Exchange of interesting ideas about the subject or methods is possible.

· Every participant can give as much or little of his/her input.

· More relaxing atmosphere due to smaller groups.

· Different aspects and content can be worked through during the knowledge capture phase, giving all participants a chance to contribute.


	· New methodology could be an annoyance for the first time

· Time: participants are always moving around and changing rooms.


Appendix 5: Review on the workshop session 

Every group member participated in another workshop session. 

Please exchange with your colleagues content you found interesting in each workshop. 

· What are you going to implement in your classroom?

· What material was interesting, but needs to be adapted to fit your classroom?

· What cannot work in your classroom? Why?

Write down the results on the moderator index cards.

Time: 15 minutes

Appendix 6: Evaluation

Workshop subject



Trainers by name


Take a few minutes and think about the workshop.

· What do you think about the following subjects?

· Please indicate by marking ‘x’: 
5 for very good / interesting, 3 for average and 1 for not very interesting
	
	5
	4
	3
	2
	1
	Comments

	Workshop (in general)
	
	
	
	
	
	

	Subject
	
	
	
	
	
	

	Handouts
	
	
	
	
	
	

	Trainer (in general)
	
	
	
	
	
	

	Knowledge of subject(s)
	
	
	
	
	
	

	Presentation skills
	
	
	
	
	
	

	Objective(s) achieved
	
	
	
	
	
	

	Audience contact
	
	
	
	
	
	

	Possibility to exchange information with colleagues of other workshops
	
	
	
	
	
	

	The Teaching Europe seminar day (in general)
	
	
	
	
	
	


	Other comments
What was really special for you? / What was missing? / What should be omitted?




Thank you! (
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